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Unlock the Value Promise of Cloud ERP
with Al-Powered Automation

The Challenge: ERP Lifecycles Are a Web of Complexity,
Risk, and Unrealized Value

Enterprise Resource Planning (ERP) software is one of the largest technology investments a company will make,
serving as the foundation for critical business functions like HR, finance, and supply chain management. Yet, most
ERP transformations face delays, budget overruns, and post-deployment struggles that hinder long-term success.

Beyond managing costs, organizations must ensure business continuity while adapting to shifting objectives—all
without compromising security or compliance. However, ongoing testing, validation, and patch updates remain
resource-intensive, creating inefficiencies that slow transformation. In an attempt to manage this complexity,
organizations rely on a patchwork of consulting services, fragmented tools, and manual processes—only to find
that these efforts compound the problem rather than solve it.

This complexity traps businesses in a cycle of reactive, rather than proactive, response; increasing both risk and
total cost of ownership. Without a unified ERP lifecycle management approach, teams struggle to adopt the latest
Al and cloud-based advancements, ultimately falling short of achieving the full value of their ERP investment.

The ERP Lifecycle & Its Challenges
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The Opportunity: Al Innovation

Al innovation—particularly agentic Al—is set to revolutionize the ERP lifecycle.
ERP ecosystems are defined by vast data, constant change, and the burden of repetitive testing and change

management tasks. Agentic Al can thrive in such environments, but success requires the right language model
and continuous training, access to advanced ERP-specific capabilities, and broad lifecycle use case coverage.

Introducing Opkey, the First ERP Lifecycle Optimization Platform
Opkey is an Al-powered lifecycle optimization platform for cloud-based enterprise resource applications. It's the

first and only purpose-built platform of its kind, designed to transform the entire ERP lifecycle: from deployment
to operation, and ultimately—continuous optimization.

How Opkey Works: Our Differentiatiors

At Opkey'’s core is a powerful ERP small language model—
Argus Al. Built on years of real-world ERP expertise, Argus
intricately understands ERPs, their users, and the human-
computer interactions between the two.

Vertical Expertise:
Industry-specific process
maps & templates

Process Mining
Intelligent Web Automation
Observability

Equipped with advanced process mining, observability,
and intelligent web automation, Argus is Opkey’s command
center. Drawing upon a vast repository of process maps
and templates, Argus orchestrates a team of virtual
agents. Each agent can recollect, think, plan, and act in its
specialized role; executing complex, multi-step workflows
at transformational speeds.

Purpose-Built ERP SLM Al
Agents

By embracing a “human-in-the-loop” approach, Opkey combines the precision of Al with human judgment,
enabling smarter, more context-aware decisions. Users can seamlessly engage with the platform across both
intuitive SaaS components and chat-based natural language prompting with the Opkey virtual agents. This design
enables your team to scale into the next generation of optimized ERP lifecycle management.

Opkey Capabilities: Advanced & Al-Powered
Agentic by Design: Meet the Opkey Agents

Configuration Agent

Enables effortless, Al-powered
execution of ERP configuration
management, comparison, & migration.

Training Agent

Maximizes end-user adoption through
embedded change management and
end-user enablement.

Testing Agent

Revolutionizes ERP testing, reducing
downtime & disruption for both
business-as-usual changes & patch
updates.

Support Agent

Delivers real-time, intelligent assistance
to end users, increasing productivity
and reducing costly support load.
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Core Platform Functionality

The platform equips you and your team of digital agents with advanced, core functionality to perform an array of
ERP lifecycle tasks.

Process Discovery & Configuration Mining Monitoring & Observability:

Gain real-time insights into ERP processes to Continuously track ERP system health for proactive
optimize system performance. risk mitigation.

Automated Change Detection & Configuration Ops & Migration Workflows:
Impact Analysis: Streamline system configurations and migrations for
Identify and address system changes proactively, a seamless ERP experience.

reducing downtime and risk.

Analytics & Insights:
30K+ Self-Configuring Tests: Gain end-to-end visibility across the entire ERP
Automate extensive testing to ensure faster, risk- lifecycle.

free ERP deployments.

No-Code Test & Workflow Editor:

Simplify automation with an intuitive, no-code
environment. QLM Components:

o Pre-defined, reusable, &
custom templates

ERP Quality Lifecycle Management

Seamless data import &
migration

Traditionally, organizations rely on any number of disparate tools to track
components of an ERP lifecycle. No one tool has existed to consolidate End-to-end project & release
and systemize quality lifecycle management for ERPs. management

No-code integrations with

With Opkey, Quality Lifecycle Management (QLM) is foundational to .
third-party DevOps tools

the platform experience. QLM is an integrated project management and
collaboration system. It enables traceability and correlation between Reporting & collaboration
vital artifacts like requirements, configuration, and test cases. Together, traceability

activities across configuration, testing, training and support can be
monitored in a single dashboard view.

DEPLOY OPERATE OPTIMIZE
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Opkey Argus Al | ERP-Specific Small Language Model
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Quality Lifecycle Management | Integrated Project Management & Collaboration
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Opkey Outcomes & Business Value

Opkey delivers tangible business outcomes across the ERP lifecycle and enables much needed ERP
visibility, validation, and value realization.

Deploy Operate Optimize
o Faster deployment ¢ Maximized operability ¢ Maximized process
Outcomes o UrEieeedienics (less downtime & efficiency
. disruptions) - .
stakeholder alignment + Rapid innovation
e P ti h
e Reduced cost & risk roactive change e Optimized end-user
management

experiences
e Increased end-user
adoption

Unlock the Value Promise of Cloud ERP

ERPs are the backbone of business continuity and growth, but their lifecycle is complex, with each
phase presenting unique challenges. Managing this lifecycle is burdened by fragmented tools, manual
processes, and limited visibility. The result? Out-of-control costs, unmitigated risk, and stalled
transformation—all pushing ERP success further out of reach.

Opkey changes this reality as the first ERP Lifecycle Optimization Platform, empowering your team

to take back control with powerful, intelligent automation. By streamlining the entire ERP lifecycle,
minimizing costs and risk, and accelerating transformation, Opkey ensures your ERP delivers sustained
ROl and business value.

See how Opkey’s ERP Lifecycle Optimization Platform can
transform your work—request a demo today at opkey.com.

Opkey alestDems

Opkey helps businesses maximize the value of their enterprise resource applications with intelligent, agentic
Al-powered automation that assures every stage of the ERP lifecycle—from deployment, to operation, to
ongoing evolution and business transformation. With Opkey’s platform, businesses can seamlessly deploy
cloud applications, adopt critical updates with confidence, eliminate human error in system testing, and
minimize business disruptions. Trusted by over 250 global enterprises, Opkey is committed to de-risking cloud
applications by driving efficiency, reducing costs, and accelerating digital innovation.

To learn more or request a demo, visit www.Opkey.com

For media inquiries, please contact media@opkey.com
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