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Opkey’s Oracle Redwood Accelerator:
Your Complete Migration Solution

The migration from Oracle Fusion’s Responsive Ul (or
Classic) to the new Redwood interface represents a
significant shift in how organizations interact with their
HCM and SCM systems. While this transition promises
enhanced user experience and modern functionality, it
also presents substantial challenges for organizations in
terms of implementation, testing, and user adoption.

Introducing, Opkey’s Oracle
Redwood Accelerator

Opkey’s Al-powered Redwood Migration Accelerator is
a comprehensive, purpose-built solution to streamline
the transition from Oracle’s Responsive Ul to Redwood,
ensuring a smooth migration while minimizing business
disruption and maximizing ROI. From assessment,
migration planning, and comprehensive testing
framework, to end-user training that ensures high
adoption, Opkey eases your transition while protecting
the business from performance risks, cost overruns and
business disruption.

Comprehensive Implementation
Assessment

Opkey performs a deep analysis of your current Oracle
Fusion implementation. We conduct a detailed inventory
of personalizations and configurations, then provide an
impact assessment of how the Redwood Ul will affect
your business processes, clearly delineating changes.
We also help you clearly identify any potential risks in
your migration strategy.
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The Opkey Advantage
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Reduced Migration Time
Cut your migration timeline by
up to 50% through automated
assessment and planning

Cost Optimization

Save significant resources
with automated testing and
reduced manual effort

Risk Mitigation
Comprehensive testing
coverage ensures smooth
transition with minimal
business disruption

Enhanced User Adoption
Structured training approach
ensures quick user adaptation
to the new interface

Future-Ready

Maintain test assets for
ongoing Oracle updates and
changes
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A Intelligent Migration Planning

To streamline your entire migration process, Opkey
automatically generates a detailed migration roadmap.
Our risk-based testing strategy enables you to
proactively identify and address potential issues.
Resource optimization recommendations as well as
: timeline and milestone planning help you set realistic
- - goals and track progress. Plus, we formulate a robust
change management strategy to minimize disruptions
during the migration process.

HCM Redwood Assessment t Module Wise Assessment

View your Redwood Readiness assessment .
to see summary data including the number Automated Testlng Framework
of pages on different Uls, personalizations,

) Opkey provides end-to-end testing coverage for critical
page complexity, and more.

business processes and automatically generates test
cases for Redwood Ul components. Regression testing
ensures that all functionality is preserved across the Ul migration. We conduct performance and compatibility
testing across browsers and devices. You'll also have real-time visibility into testing progress with comprehensive
monitoring and reporting.

User Adoption Excellence
Opkey’s multifaceted approach to user adoption starts
with providing comprehensive user guides, designed g ' h —

e Based on my analysis of Instance “Dev Prod 2" I have identified the following information
to ensure a smooth transition for all users. Tailored, 1. Youhave 28 pagesan “Clasic” Ul

2. You have 18 pages still in Responsive U
3. 6 pages have been moved to Redwood UI

role-based training materials and interactive training
simulations allow users to familiarize themselves with

Was this information helpful?
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the new Redwood Ul, while detailed change impact
documentation serves as an invaluable resource to y e
help them understand and adapt tO new features and "% Certainly. There are 11 pages in total with personalization done. v
Out of those 11 pages, 4 appear to be heavily customized. This analysis is based on my understanding of analyzing more
WO rkﬂ OWS than 200 implementations but as you know I am not perfect. So please consult your analysts as well.
Ask me anything... 9 @

Get Started Today

Don't let the Redwood Ul migration challenge slow Ask Wilfred, Opkey’s Al assistant, anything
down your business. Contact us to learn how Opkey you need to know throughout. your
can ensure a smooth, efficient, lower risk transition. assessment and Redwood migration.

O ke simplify. Automate. Transform. m |company/opkey/
Visit us at www.Opkey.com
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