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WIN WITH MORE
AGILITY AND
FLEXIBILITY

Dear readers,

The latest economic developments, raw material shortages, and fragile supply

chains — rarely have the challenges for companies been as multi-layered as they are

today. To respond quickly and effectively, organizations must be agile and flexible.

Digitalization and the cloud help decision-makers navigate current challenges while

also unlocking numerous opportunities for lucrative business models and

innovations. Modern IT solutions strengthen companies for the future. Those who

want to stay ahead tomorrow must set the course today, driving both digitalization

and business transformation. Frank Scharpenberg
Vice President,

RISE with SAP enables companies to achieve the necessary agility and flexibility, Head of Global Business

supporting them in migrating all business processes to the cloud and optimizing Practice SAP at

them. With RISE with SAP, companies can respond more quickly to change, increase T-Systems

efficiency, and drive innovation.

RISE with SAP providers, such as T-Systems, are crucial to the success of this
transformation. As a long-standing SAP partner, we not only bring extensive
expertise in implementing and supporting SAP solutions but also offer tailored
cloud and infrastructure services. Companies benefit from our end-to-end
approach, ensuring the successful execution of their SAP initiatives.

In this e-book, you will learn what matters most when migrating with
RISE with SAP.

Enjoy your reading!




7 Business Transformation with RISE with SAP
Why now.is the best time to get started with RISE with SAP

WHY NOW IS THE FACTS & FIGURES
BESTTIME TO GET THE CHANGE IS EXTREMELY

- STARTED WITH RISE CHALLENGING
WITH SAP

Rapid global change requires flexible and scalable digital solutions. Cloud
solutions have now matured, offering strong performance and reliability for
transformation. Additionally, advanced technologies — such as artificial
intelligence (Al) — play a key role in the adoption of modern cloud ERP systems
such as RISE with SAP.

Another driving factor is SAP’s announced deadline for ending maintenance of
older SAP ERP systems, including SAP ECC, which is approaching rapidly. For
existing customers, the introduction of RISE with SAP is therefore (almost)
inevitable.

G % PR Al 76

How transformation succeeds

To remain competitive in the future, companies must now evaluate their business
processes and, if necessary, redesign and adjust them. The primary goal is to
optimize processes to meet operational requirements more effectively.
Additionally, infrastructure plays a crucial role — adapting the existing SAP
operating model to meet new circumstances is essential.

According to a survey conducted by SAPinsider’ among existing SAP customers,
transformation is best achieved by:

- Establishing a unified IT landscape to use data more effectively and improve
integration (51 percent)

- Redesigning IT platforms and architectures to reduce costs and increase
flexibility (46 percent)

- Updating processes as a part of a new ERP implementation (46 percent)



https://www.t-systems.com/rise-with-sap
https://www.t-systems.com/rise-with-sap
https://www.t-systems.com/rise-with-sap
https://www.t-systems.com/rise-with-sap

7 Business Transformation with RISE with SAP
What is RISE with SAP - and what is it not?

WHAT IS RISE FACTS & FIGURES
ITH SAP... HOW WELL-KNOWN

IS RISE WITH SAP?

RISE with SAP is an offering from SAP that delivers modern ERP software on a
cloud-based platform. There is no need for additional contracts for infrastructure
or operations — everything is included in RISE with SAP. The solution also
serves as a strong foundation for innovation.

This offering plays a central role in SAP’s cloud and ERP strategy, benefiting SAP .'
user companies by providing continuous innovation through regular updates and ,;\,0//
new features. The SAP S/4HANA ecosystem, which can be hosted on any
hyperscaler cloud or private cloud, integrates real-time analytics, Al, and machine
learning to enhance business processes and support better decision-making.
Additionally, the generative Al assistant, SAP Joule, is available in both SAP
S/4HANA Cloud Public Edition and SAP S/4HANA Cloud Private Edition.

--AND WHAT = S
IS IT NOT: 6 D
RISE with SAP is not merely a routine upgrade or a technical migration of existing
SAP systems. Instead, it represents a comprehensive transformation that extends
beyond SAP operations, influencing a company’s overall business strategy. It is not

a one-size-fits-all solution but a customizable offering tailored to the unique needs
and goals of each company.
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Business Transformation with RISE with SAP
Five myths about RISE with SAP — and what’s behind it

MYTH 1>

RISE WITH SAP
ALWAYS
MEANS
STANDARD

< FACT: RISE with SAP relies on standardized “best practices” to
reduce implementation effort and help companies realize benefits
quickly. However, the offering also allows for tailor-made ERP processes,
including custom extensions using the SAP Business Technology
Platform (BTP). Premium suppliers such as T-Systems offer individual
solutions, particularly for highly regulated industries, ensuring security
and flexibility. The use of BTP ensures that the actual ERP functions
(core) remain unchanged (clean), reducing complexity and the cost

of future upgrades.

MYTH 2 >
RISE WITH SAP

RUNS ONLY IN
PUBLIC CLOUD

< FACT: SAP’s offering is designed for hyperscaler clouds to provide
maximum availability and flexibility. However, some companies cannot,
do not want to, or are not allowed to store their sensitive data in public
clouds. For them, RISE with SAP can also run in a private cloud.
T-Systems’ Future Cloud Infrastructure (FCI) enables companies to meet
their security and compliance requirements while benefiting from cloud
transformation. This ensures they can operate SAP applications in an
environment that meets their security and compliance requirements.

MYTH 3 =

RISE WITH SAP
IS EXPENSIVE

< FACT: Cloud transformation
can actually help companies
reduce their TCO. By transitioning
from on-premise solutions to
subscription-based models,
businesses lower their capital
expenditures (CAPEX). With our
SAP services, we optimize your
license inventory, ensuring you
only pay for what you truly use
and need.

MYTH 4 -

RISE WITH SAP

IS NOT
COMPLIANT

< FACT: RISE with SAP
includes robust security measures
and certifications to ensure data
protection and compliance. If
companies must keep their SAP
workloads within Europe, they can
choose a RISE with SAP supplier
such as T-Systems, whose cloud
services adhere to the highest
German and European
compliance standards.

MYTH 5 =

RISE WITH SAP

IS A TECHNICAL
TOPI

< FACT: Business
transformation is just as central
to RISE with SAP as migrating
ERP operations to the cloud. It’s
about rethinking processes,
analyzing data, and leveraging Al
to make better decisions. We
offer a holistic approach that
goes beyond technical cloud
migration to support the
transformation and continuous
development of SAP solutions.
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transformation from a
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single source

RISEWITH SAPIS
JUSTTHETIP OF THE
ICEBERG

The intro

duction of RISE with SAP is a major transformation

project that impacts three key areas of a company, often hidden
below the waterline:

° Business Transformation

- By signing a RISE with SAP contract, the customer commits to

upgrading the relevant SAP system to SAP S/4HANA by the end of 2030

- The migration provides an opportunity to modernize existing business

processes and leverage cutting-edge technologies such as SAP Fiori,
real-time analytics, and Al

° Transformation of the Operating Model

- Previously, customers held perpetual SAP licenses, allowing them to

choose their hosting provider or operate their own data centers; with
RISE with SAP, this changes: SAP exclusively provides licenses, managed
services, and infrastructure

- Instead of traditional license fees, customers now pay a subscription,

which covers infrastructure and managed services

- Existing relationships and collaborations between customers and their

O

service providers cannot be continued under the new model

loud Transformation

RISE with SAP is exclusively available in the cloud, with the standard
version running only on hyperscalers

- For companies, adopting RISE with SAP always means transitioning to

cloud computing

Business Transformation with RISE with SAP
RISE with SAP is just the tip of the iceberg

()

‘ THREE CENTRAL AREAS FOR
V. ! SUCCESSFULLY DESIGNING
THE RISE WITH SAP JOURNEY

Rethinking existing business processes and
driving innovation

Managing all SAP and non-SAP systems
with a single operating model

Developing a cloud strategy that best
supports RISE with SAP implementation

Companies are well-advised to examine all levels — including those below the waterline — and
take them into account. As a trusted partner and advisor, we help you drive transformation on all
three levels. Regardless of where you are on the SAP journey, we will help bring success to your
business and cloud transformation with RISE with SAP.
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Do you want to
know how business
transformation
with RISE with

SAP is managed in
the automotive or
financial sector?
Read now:

E-book: RISE with SAP
for Finance

E-book: SAP
Perspectives for

Automotive

CLOUD JOURNEY:

CUSTOMIZED PLAN
INSTEAD OF A
PACKAGE

Regardless of where you are in your transformation journey — we
are by your side, continuing the SAP journey together with you.
RISE with SAP and T-Systems together help unlock a wide range
of opportunities for organizations across all industries. With our
offering, we provide greater flexibility for your business
transformation and cloud migration.

We are the right partner if you...

- ...are struggling with fragmentation across data centers, platforms, operating
models, and contracts and need a partner who can manage everything from a
single source: whether for RISE, non-RISE, SAP, or non-SAP landscapes. We offer
a unified operating model for managed services on hyperscalers, our private
cloud, or as a hybrid solution.

- ...have concerns about entrusting your sensitive business data to a hyperscaler.
Instead, your data can be stored securely in our private cloud in Germany,
ensuring the highest levels of data protection and security compliance, even
for regulated industries. Our RISE with SAP-certified private cloud is a unique
service on the European market.

- ...are looking beyond cloud transformation for a partner with a true end-to-
end (E2E) portfolio — one that can deliver the best possible solutions for
your transformation strategy, business process optimization, and clean-core
approach while setting industry standards in hosting and application support.

“For our customers, we bring RISE and
non-RISE SAP systems in a holistic operating
model with tailor-made migration,
infrastructure, and consulting.”

Uwe Birkenhauer, Head of SAP Portfolio Management at T-Systems

Business Transformation with RISE with SAP

Successful transformation in four steps @

SUCCESSFUL

TRANSFORMATION

IN FOURSTEPS

With our modular framework, we guide your individual
business transformation and cloud journey. The goal:
achieving the best possible RISE with SAP adaptation to
meet all the needs of your company. Here is our approach

for each stage at a glance:

° Assessment of the current state

First, we analyze your existing business
processes to identify potential improvements.
We consider your future business strategy, evaluate
your current SAP infrastructure, and determine any
necessary adjustments.

o Implementation and transition

Here comes into play our expertise and
specialized tools to ensure a secure data migration
to the selected cloud platform. We implement
RISE with SAP with minimal disruption to your
ongoing operations and provide comprehensive
migration, continuous support, and change
management services.

o Customized design

Our consultants work with you to design a
RISE with SAP strategy that best fits your business
requirements. Based on your security, performance,
and budget needs, we select the optimal cloud

platform — whether private, public, or hybrid — and
define the appropriate scope.

Optimization and continuous
improvement

Our end-to-end managed SAP services as part of
RISE with SAP ensure optimal operation and the
performance of your cloud environment. And not
just for your RISE with SAP landscape, we also
manage both SAP systems that cannot be migrated
to RISE with SAP, as well as non-SAP IT systems that
are commonly used in enterprises.
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Business Transformation with RISE with SAP
Successful transformation in four steps

THRIVEWITH T-SYSTEMS

Example: This is what the path to RISE with SAP
can look like — powered by T-Systems Py

Process

- I

Business

Continuous
e Innovation
Intelligence Cloud ALM +
DevOps
Business & BPM Strategy & Innovation HCM
Innovation Framework Assessment Transformation
Change
Change Management— -
Assessment S
Applications Core
& Data Low code/ S/4HANA

LK no code Conversion - = ~ TTrusted Application
Roadmap - - Seamless

ERP Strategy = _
Integration

extensibility - Operations with
SAP Services for High Availability
Private and Public Cloud

Enterprise Embedded Al
Architecture N Services

Technology &
Infrastructure DB Upgrade

SAP Multi Hybrid
Cloud Operations

1. Design 2. Transform 3. Operate 4. Scale & Innovate
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Business Transformation with RISE with SAP
Case study: RISE with SAP in action at Deutsche Telekom

ASE STUDY: RISE FACTS & FIGURES
7 ITH SAPIN ACTION ABOUT DEUTSCHE
AT DEUTSCHE TELEKOMIT
TELEKOM

To accelerate their digital transformation and drive innovation, Deutsche Telekom
has also opted for RISE with SAP. Since the project’s start in 2024, T-Systems
has been supporting Deutsche Telekom IT (DTIT) in the group-wide SAP

transformation.
The goal: consolidation and modernization of the group-wide SAP environment i
based on the cloud. By 2030, the number of SAP systems is expected to be 9

reduced by half, with on-premise installations being minimized as much as
possible. For compliance and security reasons, it is planned that two-thirds of the

SAP instances will be hosted in T-Systems’ private cloud (FCI), while one-third will
be moved to the public cloud, with Google Cloud being the platform of choice.
T-Systems is gradually migrating SAP systems to RISE with SAP and is preparing I:I
the delivery model for all of Deutsche Telekom’s workloads on a multi- and
hybrid-cloud (MHC) platform.
o Key challenge: Deutsche Telekom’s SAP landscape is decades old, making it
0 heterogeneous and complex. This will be addressed in the future through the
Find out in our blog clean core approach, in which SAP systems and functionalities will primarily
post the role that follow the standard, with necessary extensions enabled by SAP BTP. Additionally, ; _ :
clean core plays in there are numerous workloads outside of RISE with SAP, such as non-SAP L e s
RISE with SAP applications like third-party archiving or HR solutions, which will be integrated i =
through BTP and operate in the same way as the SAP workloads. Ky _ Tl
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THREE QUESTIONS
FOR...

JOOP:

JOOP:

JOOP:
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Business Transformation with RISE with SAP
Finding the right RISE with SAP partner

FINDING THE RIGHT
RISE WITH SAP
PARTNER

While cost used to be the most important factor when choosing a cloud provider
for RISE with SAP, the 2024 SAPinsider study revealed an increased need for
security among companies.? This highlights the growing importance of
implementing secure systems and data as workloads move to the cloud.

Additionally, respondents cited partner skills as one of the most important
factors when selecting a cloud provider for RISE with SAP — particularly in areas
such as application development, cloud migration, data analysis and
management, as well as infrastructure and data center modernization.

Top 4 factors that influence the selection of the RISE with SAP partner

Safety

Cost

Partner capabilities

SAP BTP integration
0% 10% 20% 30% 40% 50% 60%

W 2024 ™ 2023

RISE-o-Meter: Are you ready for cloud ERP? 00

70%

Is your organization ready for cloud transformation? Find out with our Click here to
RISE-0-Meter. We assess your cloud maturity level based on five key learn more about
criteria. The goal: to develop a detailed roadmap for a multi-cloud the RISE-o-Meter

deployment and migration of your SAP applications.

S

<
N
o
«
P
<
Qo
=
@
(8]
[0
a
[
[}
o
ow
£
o
<
%)
[aly
<<
%
=
E=
2
(SN
«
[
@
o
=
>
o
%}



https://www.t-systems.com/reference/deutsche-telekom-move-to-rise-with-sap
https://www.t-systems.com/reference/deutsche-telekom-move-to-rise-with-sap
https://www.t-systems.com/cloud-assessment-rise-with-sap
https://www.t-systems.com/cloud-assessment-rise-with-sap

010]010/0/010]0] - 1O

D

20

HY T-SYSTEMS?
OUR STRONG AND
TRUSTWORTHY
PARTNER

We are a RISE with SAP premium supplier and one of the few
vendors that connect RISE with SAP to a private cloud hosted
in Germany, ensuring the highest level of security and GDPR
compliance.

We offer robust infrastructure and operations services for RISE with SAP

on common hyperscalers. Alternatively, you can run RISE with SAP on our

private cloud platform (FCI) to meet the highest standards of data protection

and compliance. Whether private or public cloud, T-Systems handles the full
implementation of RISE with SAP on behalf of SAP — from the initial assessment to
ongoing operations. Our proven track record in modernizing and managing SAP
environments ensures a seamless and secure business transformation.

“Al, digital sovereignty, cyber resilience —
companies that quickly adapt their business
processes to new challenges stay ahead of
the competition. As the only premium supplier
of RISE with SAP in Germany, we offer our
customers exactly this flexibility — while
ensuring the highest quality and security.”

Ferri Abolhassan, CEO T-Systems International GmbH

Business Transformation with RISE with SAP
Why T-System? Your strong and trustworthy partner

What makes T-Systems stand out

In addition to over 20 years of experience managing large SAP and non-SAP
systems, T-Systems offers comprehensive end-to-end SAP services, including
Value Consulting, S/4HANA transformation, and SAP Application Management
and Modernization (AMM). We drive the adoption and integration of SAP
innovations, such as Al and sustainability solutions, while supporting compliance
with increasing environmental, social and governance (ESG) reporting
requirements. Our broad expertise and extensive portfolio help businesses
successfully navigate digital transformation.

As a trusted partner, we ensure...

- ..independent consulting: We guide you through your RISE with SAP journey,
helping define the best strategy to maximize its benefits and achieve your
business goals.

- ...a holistic approach: While SAP focuses primarily on SAP systems, we recognize
that your IT landscape is complex. We manage all non-RISE and non-SAP
systems essential to your business, ensuring seamless operation across system
boundaries.

- ..flexible solutions for every situation: If you have concerns about cloud ERP
transformation or are not yet ready to implement RISE with SAP, we offer a
risk-minimized intermediate step. By migrating to our FCI platform, you become
RISE-ready on a RISE-certified private cloud platform. This allows you to take the
final step to RISE with SAP in the future — without additional migration effort.

Companies want clarity —
we have the answers... 09
...in response to the current pressing questions from SAP customers: The most important
facts about
How can the value-additions of the cloud be fully leveraged? RISE with SAP

) ) with T-Systems
How flexible are cloud-based ERP operating models?

What costs are associated with the cloud
(keyword: investment protection)?*
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CAN DO WITH THEIR Multi-cloud
RI E I H SAP 4 Large companies rarely rely on a single cloud.
It is beneficial to leverage the unique properties,
' o U RN EY’ availability, security paradigms, and functionalities
u of different cloud platforms simultaneously.

This approach ensures that individual business needs

: Exclusive insights from our learnings and experience are best met.
e R R with the RISE with SAP project at Deutsche Telekom:

_ ' 5 RISE with SAP is (still) new

1 The standard RISE with SAP offering may be too rigid
for companies with large, complex SAP systems. \
A minimum level of flexibility is essential to meet : :

individual business requirements. The RISE with SAP 7
Tailored Option provides this flexibility.

2 Strong ecosystems matter

Beyond RISE with SAP, other business needs
must not be overlooked. A strong partner such as
T-Systems ensures a holistic approach, leveraging
extensive expertise in managing large, complex SAP
landscapes.

Here to stay
6 SAP’s product strategy is clear: the future lies in

cloud-based ERP services with RISE with SAP and
GROW with SAP. Beyond enabling the streamlining

innovations, such as Al and ESG tools.

Good planning is key

Realistic planning and well-structured roadmaps are
critical to the success of RISE with SAP. Thorough
preparation before migration helps reduce costs
and minimize risks — for example, when transitioning
business-critical Oracle databases to SAP HANA,

a process that is often complex and expensive.

- - o ““"”/j Although RISE with SAP has been available since
T 0 3 _ 2021, some peculiarities and special features
Flexibility is a must o % [ continue to emerge, particularly as more large SAP
- customers adopt it. This results in a learning curve
for all stakeholders, including SAP. Understanding all
the cloud capabilities of RISE with SAP and sharing

this knowledge with your technical teams ensures
full visibility into what is possible — and what is not.

of legacy systems, the new SAP landscape offers key

Our tip:

There is no reason to delay.
With proper planning and a
strong partner by your side, you
can begin your RISE with SAP
journey right away.
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CAN’T GET

ENOUGH OF
RISE WITH SAP?

Find additional information
on our website:

Click here for more details

Have specific questions?

Feel free to reach out! Our SAP consultants
and expert teams are happy to assist you with
any enquiries about RISE with SAP, business
transformation, or your cloud journey.

Go to the contact form

Published by:

T-Systems International GmbH
Marketing

HahnstraRe 43d

60528 Frankfurt am Main
Germany

Sources:

1RISE with SAP; SAPinsider, December 2024

2 High need for discussion on Al; DSAG, ASUG, UKISUG, December 2024

3 SAP holds out the prospect of postponement of switching from

Business Suite 7; DSAG, January 2025

“Triad of strategy, transparency and support; DSAG, October 2024

Connecting
your world.


https://www.t-systems.com/rise-with-sap
https://www.t-systems.com/de/de/application-services/loesungen/sap-solutions/rise-with-sap
https://www.t-systems.com/de/en/email-us

	Cover
	Inhaltsverzeichnis
	Kapiel 1
	Kapiel 2
	Kapiel 3
	Kapiel 4
	Kapiel 5
	Kapiel 6
	Kapiel 6_02
	Kapiel 7
	Kapiel _02
	Kapiel 8
	Kapiel 9
	Kapiel 10
	Impressum

	Nächste Seite 4: 
	Vorherige Seite 3: 
	Nächste Seite 3: 
	Nächste Seite 5: 
	Menü: 
	Kapitel 10: 
	Kapitel 9: 
	Kapitel 8: 
	Kapitel 7: 
	Kapitel 5: 
	Kapitel 4: 
	Kapitel 3: 
	Kapitel 2: 
	Kapitel 1: 
	Aus: 
	Ein: 
	Nächste Seite 2: 
	Page 3: 
	Page 4: 
	Page 9: 
	Page 12: 

	Vorherige Seite: 
	Page 3: 
	Page 4: 
	Page 6: 
	Page 7: 
	Page 8: 
	Page 9: 
	Page 11: 

	Kapitel 6: 
	Menü 2: 
	Kapitel 11: 
	Kapitel 12: 
	Kapitel 13: 
	Kapitel 14: 
	Kapitel 15: 
	Kapitel 16: 
	Kapitel 17: 
	Kapitel 18: 
	Kapitel 19: 
	Kapitel 20: 
	Aus 2: 
	Ein 2: 
	Menü 3: 
	Kapitel 21: 
	Kapitel 22: 
	Kapitel 23: 
	Kapitel 24: 
	Kapitel 25: 
	Kapitel 26: 
	Kapitel 27: 
	Kapitel 28: 
	Kapitel 29: 
	Kapitel 30: 
	Aus 3: 
	Ein 3: 
	Nächste Seite: 
	Page 5: 
	Page 6: 
	Page 7: 
	Page 8: 
	Page 10: 
	Page 11: 

	Vorherige Seite 2: 
	Page 5: 
	Page 10: 
	Page 12: 

	Menü 4: 
	Kapitel 31: 
	Kapitel 32: 
	Kapitel 33: 
	Kapitel 34: 
	Kapitel 35: 
	Kapitel 36: 
	Kapitel 37: 
	Kapitel 38: 
	Kapitel 39: 
	Kapitel 40: 
	Aus 4: 
	Ein 4: 
	Menü 5: 
	Kapitel 41: 
	Kapitel 42: 
	Kapitel 43: 
	Kapitel 44: 
	Kapitel 45: 
	Kapitel 46: 
	Kapitel 47: 
	Kapitel 48: 
	Kapitel 49: 
	Kapitel 50: 
	Aus 5: 
	Ein 5: 
	Menü 6: 
	Kapitel 51: 
	Kapitel 52: 
	Kapitel 53: 
	Kapitel 54: 
	Kapitel 55: 
	Kapitel 56: 
	Kapitel 57: 
	Kapitel 58: 
	Kapitel 59: 
	Kapitel 60: 
	Aus 6: 
	Ein 6: 
	Menü 7: 
	Kapitel 61: 
	Kapitel 62: 
	Kapitel 63: 
	Kapitel 64: 
	Kapitel 65: 
	Kapitel 66: 
	Kapitel 67: 
	Kapitel 68: 
	Kapitel 69: 
	Kapitel 70: 
	Aus 7: 
	Ein 7: 
	Menü 8: 
	Kapitel 71: 
	Kapitel 72: 
	Kapitel 73: 
	Kapitel 74: 
	Kapitel 75: 
	Kapitel 76: 
	Kapitel 77: 
	Kapitel 78: 
	Kapitel 79: 
	Kapitel 80: 
	Aus 8: 
	Ein 8: 
	Menü 9: 
	Kapitel 81: 
	Kapitel 82: 
	Kapitel 83: 
	Kapitel 84: 
	Kapitel 85: 
	Kapitel 86: 
	Kapitel 87: 
	Kapitel 88: 
	Kapitel 89: 
	Kapitel 90: 
	Aus 9: 
	Ein 9: 
	Menü 10: 
	Kapitel 91: 
	Kapitel 92: 
	Kapitel 93: 
	Kapitel 94: 
	Kapitel 95: 
	Kapitel 96: 
	Kapitel 97: 
	Kapitel 98: 
	Kapitel 99: 
	Kapitel 100: 
	Aus 10: 
	Ein 10: 
	Titel Seite: 


